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[REED CONSTRUCTION DASHBOARD ]

Dashboard Confessional

by Mark Jarasek, Senior Editor, E-Media

aunched in September 2007, the Reed
LConstruction Dashboard (www.reed-

constructiondashboard.com) is being
used by home building firms across the U.S.
as a tool to benchmark their performance
against others in the industry.

Here are five insights these firms have that
you want to know about.

1) Instant Virtual Networking: RCD
provides a My Connection forum where
industry peers and advisers can connect.
First-hand experiences, opinions on strat-
egies, challenges and opportunities within
the home building industry can be shared.
You can also customize news feeds on your
personal page and take part in industry
surveys and community discussions. My
Connection is free; you simply need to sign
up.

2) Industry Intelligence: When firms sign
up for the Company Connection, they have
the ability to get an insider’s look at industry
trends and discover those trends that could
have a direct impact on their business in ar-
eas such as revenue growth, gross margins
and cost per employee.

3) Trending Analysis: By using the
dashboards, your firm can generate charts
and graphs that illustrate key financial
metrics, making it easy to present or share

information with managers, shareholders
or board members.

4) Financial Benchmarking: This is where
users are comparing their financial trends to
their home building industry peers. How?
The tools in Company Connection allow you
to anonymously put your numbers up against
competition by viewing expense ratios, rev-
enue growth, margins and revenue-per-em-
ployee trends. Peer groups can be isolated by
region and company size.

5) Security: Your company’s information
remains private and secure. It's important to
note that all benchmarking reports are anon-
ymous and show aggregate industry trend
averages — not individual company perfor-
mance. No company-identifying information
is collected, only financial metrics. Addition-
ally, the data servers that contain your com-
pany’s information are set up with firewalls
to thwart any type of outside probing. And
Secure Socket Layer Data Encryption ensures
that if data were to somehow be intercepted
during transmission, it would be unintelli-
gible and unidentifiable.

Now that you know what you didn’t know
about the RCD — and know what others
out there in the home building industry
who are using the RCD tool are up to use
industry benchmarking to your advantage.

Strength
in
Numbers

470 Members

signed up in the

RCD My Connection
community as of mid-
December.

Topics open
for discussion in
the Community
Discussion forums

1 0 Widgets you

can use to customize
your personal
newsreader page in
My Connection

Metrics
you can use for
benchmarking against
other home building
industry firms

77 Firms

connecting within
Residential Building
Community
Connection as of
mid-December — and
counting!
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Power of Benchmarking
When your firm signs up for the

Company Connection in the Reed

i maen | e compare your performance against
S | me other home builders as well as by
e e eme | e region or size. The Benchmarking
Bosn e reports are anonymous and only
sz RO o | IS Il i "lLcle industry trends — not
o G, M individual company performance.

Construction Dashboard, you can
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